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     This is the first issue of EPM Weekly Publications. It provides reviews of major White and Green Papers and a list of other main government publications. This report covers the period from 28 January to 1 February 2008. 
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Ready for Work, Skilled for Work 

DIUS & DWP • Command Paper • 28 January 2008

Ready for Work, Skilled for Work: Unlocking Britain’s Talent, Cm 7316, a Command Paper published by the Department for Work and Pensions and the Department for Innovation, Universities and Skills, 

January 2008. £7.70. ISBN: 978-0-10-173162-1.
I

n their forward, Secretaries of State John Denham and James Purnell insisted that the UK was moving from a passive to an active welfare state that helps more people find and stay in work. They claimed that they were giving employers “unparalleled opportunities” to shape the UK’s recruitment and skills services, while accessing simplified and demand-led support to recruit and train their workforce. In return, they wanted employers to recognise their responsibilities to fill more of their vacancies with people who were “further from the labour market” and step up investment in their people. 


With the emergence of growing rival economies, such as China, and to reach the Government’s aspiration of an 80 per cent employment rate, the UK’s workforce will need skills ranging from basic literacy and numeracy through to higher-level qualifications. The document aims to set out how the Government, together with employers, could build such a workforce. It concentrated on three elements of that partnership.

· How employers were driving strategic change in the employment and skills infrastructure, to make sure that it provided simplified support and delivered the required skills.

· How simplified and demand-led government support could help employers recruit and train staff to meet their needs.

· How employers and partners in local communities could tackle local problems.

Employer-led reform and renewal

The document highlighted the Government’s commitment to giving employers the opportunity to lead the reform and renewal of the employment and skills infrastructure by:

· putting business leadership at the heart of the system through the UK Commission for Employment Skills;

· giving employers a leading role in developing qualifications and in the prioritisation of public funding for skills through a reformed network of employer-led Sector Skills Councils;

· recognising employers own successful in-house training programmes through a new accredited scheme; and

· giving employers influence over the design and delivery of sector-specific skills training programmes through National Skills Academies and other institutions.

The document stressed that improving on employer’s experience of the system was vital, and that the Government was committed to simplification. The UK Commission had been advising the Government on the employment and skills strategy, and it had been asked to report on issues such as whether a statutory entitlement to training was appropriate, and whether further institutional change would be required to deliver better integrated employment and skills services. The UK Commission had already identified the need for action on the core employability skills that were needed, and how employers experienced government bodies, and it would pursue those priorities with other bodies including the Business Council for Britain.

The Sector Skills Councils will be given the leading role in the reform and development of vocational qualifications for their sector and they will be responsible for:

· developing the strategy for the learning and qualification needs for their sector;

· developing the occupational standards against which learning programmes and qualifications would be accredited;

· approving all vocational qualifications ; and

· advising on which qualifications should be the priorities for public funding in their sectors.

The national framework for qualifications will be “reformed” by the creation of the Qualifications and Credit Framework, which, from August 2008, will allow learners to combine modular units of learning that will build towards a qualification. 


Employers in England can already have their training programmes nationally recognised and accredited. So far 24 employers, including the De Vere Group, Fitness First and Microsoft had taken the opportunity to do so, and Network Rail, McDonald’s and Flybe have been given the go ahead by the QCA to award their own qualifications.


The document urged employers to work with their Skills Sector Councils to sponsor a National Skills Academy, as it was a “unique and powerful opportunity directly to shape all aspects of the design and delivery of skills training”. 

The Government had promised:

· to increase specialisation in the FE sector, with new standards and benchmarks designed to help employers identify high standard provision;

· to encourage universities to work more closely with employers in developing and delivering higher-level skills training; and

· that the new diplomas had been developed by employers to equip young people with the relevant knowledge to advance themselves.

Demand-led recruitment and skills support

The departments assured employers that they would help to solve their skills recruitment problems by:

· providing free, simple and straightforward recruitment services, with access to a large pool of job-ready candidates, through the nationwide network of 800 Jobcentre Plus offices;

· giving assurance that those turning up for interview had the necessary skills to work, which would be the responsibility of the Local Employment Partnerships and could include tailored pre-employment training and work trials; and

· offering an enhanced Apprenticeship Programme, with a major expansion of the number of places and funding available, and a new National Apprenticeship Service.

The departments acknowledged that they needed to do more to tackle the skills needs of the benefit claimants, and that better integration of employment and skills services would help. Local Employment Partnerships were singled out as a way to meet the objectives as they were “a deal” between employers and Jobcentre Plus. Jobcentre Plus provided employment and skills support tailored to employers’ needs and in return, employers had to commit to considering potential recruits from the “least advantaged backgrounds”. 


The Skills Pledge was a voluntary, public commitment by employers in England to support their employees to improve their skills and gain new qualifications. In signing up, employers committed themselves to supporting all employees who needed to gain literacy and numeracy qualifications, and work towards their first full Level 2 qualifications. 

Through Train to Gain employers could now access:

· government funding, along with the employers own financial contribution, including a subsidy of up to 100 per cent for certain training;

· quality-assured, impartial advice from skills brokers;

· help in identifying and sourcing relevant training and qualifications;

· advice on wider business needs, provided by the Business Link Network, into which the Train to Gain brokerage service would be integrated from April 2009; and

· high-quality, vocational skills training, delivered at a time and place to suit employers, from a wide range of FE and other providers.

New skills compacts were being developed with each sector through SSCs, to help ensure that the Train to Gain offer would meet the needs of every sector. The compacts would set out the “something for something” deal between government and employers, and it return for employer commitment, Train to Gain would be tailored to the specific needs and circumstances of the sector. The first nine compacts were to be agreed by the end of February 2008.


Around 130,000 employers around the country had signed up for apprenticeships, and there were currently over 180 different apprenticeship frameworks. The new target for the number of apprenticeships in England per year by 2020 is 400,000. The Government had proposed that the enhanced apprenticeship programme should include:

· high levels of government funding to support employers contributions, with increased incentive payments in some cases;

· a range of up-to-date, simplified and relevant apprenticeship frameworks, regularly updated, with the opportunity for employers to create their own framework if there was not a relevant one already;

· help with recruitment through a National Apprenticeship Service, which would give employers a wider and more diverse pool of talent to recruit from;

· a field force to helping employers with the process of hiring and training apprentices;

· quality control over apprenticeship training providers to ensure expansion; and

· a definite statement of employers’ and apprentices’ mutual responsibilities as set out in Apprenticeship Agreements.

The enhanced apprenticeship programme is a step towards making apprenticeships a mainstream option for 16-to18-year-olds, and it will ensure that an apprenticeship place is available for all qualified young people by 2013. The government anticipates that one in five of all young people will be undertaking an apprenticeship within the next decade.   

The LSC will identify a list of strategic national projects and programmes that are in the early stages of the developmental process and would benefit from support in evaluating and tackling future recruitment and skills challenges. The approach will initially be focused on projects and programmes in sectors where there is strong evidence of sector skills gaps, but it would be expanded as resources allowed.

The Departments stressed their commitment to helping employers respond to local conditions by:

· allowing greater local flexibility to match delivery with local need, backed by greater

targeted funding to help problem areas; and

· involving employers in the development of plans for future economic development in

their area and giving them influence over delivery of employment and skills services at a local level.
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Other Publications This Week

The Department for Children, Schools and Families published Ensuring Children's Right to Education: Guidance on the legal measures available to secure regular school attendance. This guidance explains the responsibilities of parents, schools and local authorities in ensuring children’s regular school attendance. Download free from http://publications.teachernet.gov.uk 


The Department for Innovation, Universities and Skills published World Class Apprenticeships: Unlocking talent, building skills for all – the Government’s strategy for the future of apprenticeships in England. This report gives the conclusions of a review of all aspects of the apprenticeship programme in England. Download a copy of the report free from www.dius.gov.uk/publications/world_class_apprenticeships.pdf 


Ofsted has published Primary Languages in Initial Teacher Training. This survey aimed to evaluate the quality of initial teacher training to prepare trainees to implement the National Languages Strategy in primary schools by 2009/10. Download the report free from www.ofsted.gov.uk  

Ofsted also published a report on initial teacher training in FE. Initial Teacher Training of Further Education Teachers is available only from the Ofsted website at www.ofsted.gov.uk

The Scottish Executive Education Department has published Exclusions from Schools 2006/07. Download the report free from http://www.scotland.gov.uk/stats/bulletins/00623

The Select Committee for Children, Schools and Families has published Creative Partnerships and the Curriculum: Government Response to the Eleventh Report from the Education and Skills Committee, Session 2006-07. Download free from www.publications.parliament.uk/pa/cm/cmeduski.htm  A review is published in this week’s EPM Weekly Committees – Westminster.
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